MINUTES OF CL UB 80-90 SYNCRONAUTS
2" ANNUAL GENERAL MEETING

held on
THURSDAY 19TH OCTOBER, 2006
ONLINE
Present:
Clive Smith Chairman
Mark Williams Vice-Chairman
Aidan Talbot Acting Secretary
Jenny Sippings Treasurer
Julie Adams
Christoph Boltze
Doug Brett

Geoff Brookes
Torz Cooper
Ray Cowen
Roger Crocker
Matthew Davies
Martin Edwards
Steve Edwards
Michael Ghia
Bob Green
Richard Haslock
Kevin Horler
Russel Johnstone
Jenny Leonard
Andrew McClements
Pete Morrill
Terry Newell
Andrew Rhodes
Matt Sandall
Jake Stephens
Steffan Stringer
Mick Tann

Dai Williams



Aidan Talbot (Acting Secretary) welcomed everyaméhe online meeting.

1/06 Apologies for Absence
Apologies were received from lan Hulley, Euan McHeck, Andrew Scott

2/06 Chairman’s Report

The Syncronauts club was formed in the weeks Igaginto an inaugural off-road event
planned for the first weekend of July, 2004.

The name | think came from Mark Mudlark Williams, @d the now familiar sounding title
for the annual summer event, Syncropendence. tntfecwhole thing spawned from a
single post on club80-90 by Mudlark that made afaense — let’s find out what these
things can really do off-road. Being a timid bunct the time - we thought a private site
would be ideal where we could all overcome our wvayyevels of trepidation at actually
putting our syncros and our driving to the testtl@f few posting regularly on the Syncro
forum at that time, we knew only one or two weriidg off-road at all often, and Thom
DiamondHell Cowley was one of those. Having fouathewhere in Wales, we persuaded
him that he should meet up with us in Wales toedbe site. It looked good enough, so he in
turn asked his IOW home club marshals to come alang their Steve Darch kindly CoC’d
the driving and together they all really made ipyw&imple for us... and that event opened a
good few minds! To fresh air at 2000 ft, wild camgithe joys of the Spragman’s when it
rains or blows and the support of seasoned clul@fatpers - nothing like a few spectators
when you're making fools of yourselves in muddy ditions.

A fair bit of work had to be done to get the clelady for that weekend, but we soon realised
that the biggest stumbling block was insuranceheflandowner indemnity type - Public
Liability Insurance. It was simply not affordableavailable. So we could either run under
the auspices of the IOW club’s MSA affiliation arin and constitute a club, agree finances,
a committee, administrative duties and then aféliaurselves. We chose the latter, looking
forward to repeat events, and it was a close rung ttime-wise. Jenny Tyger Sippings agreed
to be Treasurer, Thomas Secretary, whilst Markexgte be the Vice Chairman. There was
only one position left for me, so Chairman it was.

Soon we had the support of Aidan Talbot, Andy Mec@ats, Jen Leonard, Andy Shearlaw
and Euan McKendrick who volunteered to make uméral committee for guidance and
assistance. The most important thing at that tiras that Mark and myself knew it wouldn’t
cost us much more than £200 each if no-one camaelitia quick guess at the support we
deemed we’d have we set £40 for participating vekjand £25 for others. With great
backing from members we’'d never met, some jusetfarspectating, the camping and
camaraderie, Jenny was sure we’d end the day vathadl surplus — and we did. I'm sure we
all thought it money well spent for a good weekéeHRae sun eventually came out on a
glorious Sunday high up on Dethenydd Hill, amorigstwhite whirling blades of countless
wind turbines... and the comedy of another sudderlsh and a disappearing Wellie — or
Syncro roofline below the high marsh grass. A furegiving finished the day, and the last
prize was the best in my opinion, a token casesefdto Steve Darch and his IOW marshals
for seeing us through our first event safely.

One lesson we learnt then was that to hire a @ris@é in this way, just for ourselves away
from other 4WDs and the general public — requirge@d recce, a firm commitment and the
odd difficult decision. There is always a risk facctvhen putting on such an event based on a
single site fee, so you have to be pretty sureoaf ynembers support to not fall foul of a
non-profitable venture.



Thomas ran an informal Diamond Isle (IOW) weekeudrdAugust Bank Holiday, which
was great fun having a trials bike and a mod triedgolay with as well as Syncros over open
meadows, a custom made course and through lovedgsvd@ he Syncros were led over the
Tennyson Way by Steve Darch of the IOW 4x4 clubotnd off the driving.

Coming up to Christmas 2004, Jenny had the ideacalendar to boost the club funds and
with a bit of help from me, plenty of interest amtbulk order from Syncro-Nutz, we sold
nearly 100. We had such good feedback that thisre@eated for Christmas 2005, raising
nearly £200 profit over both years. Thanks go tmydor that.

By Spring 2005 we wanted to offer the club’s grogvimmembership a chance to get out and
meet up again. Geoff (Crazy Diamond) helped by sstijgg a site near Stourport On Severn
which he knew of and so Coney Farm joined our cdemffering many treats and an ideal
‘training ground’ for those not having ventured-oded before. An added bonus being that
it's centrally located on the map of the UK and Veasrisk as it was a good all-in fee for the
weekend and plenty were showing early interest.&gaowod trials were run, and most of the
committee helped marshal, organise camping or ibatéd one way or other. An added
bonus was that most of those without Syncros gisive or ride as thewished, with the
Project Doka being there for its owners and a féveis to drive - subject to the odd few quid
being thrown in the pot! Judged a successful wektlkesent and a site well worth returning to
with many areas still unexplored.

Immediately after Coney Farm 1, it was obvious \ad h core of members who were
looking forward to another July SyncropendencesTime we asked the committee for
recommendations on a shortlist of sites that miglie bill, usingtheir contacts. Several
emerged and were discussed before we receivedtavpascce report from the Secretary on
a hill farm site in Wales which we could have altn@sclusive use of, though for more than
we’d paid before. This was Tom’s farm near Rhyadew somewhat notorious, though the
committee decided on balance we should go theeereason being that if we didn’t, it might
be closed next year!

Whilst many reported back that they were glad teelgone, and there was some great
driving to be had, in retrospect we encounteredraber of problems, mainly with the
weather, the camping arrangements, the Project Bo##asome of the motocross and enduro
fraternity. Sad to say the Project Doka had arrived bit of a state and barely made it back
to Bristol.

Financially we managed to survive but think we éidkhe wounds a bit after that one.
Bob Hacksaw came for a day, with his video camemd, produced a great bit of work for us
after editing it down, many thanks.

Next up was another visit to Coney Farm in earlyoDer, and we found the weather just
about held up for us until the heavens opened laenlit got almighty cold on the Saturday
night, which didn’t stop the usual barbecue andfasshenanigans — at all, at all. Thomas
was again CoC for the event, taking time off tohsstusual challenging trials whilst Steve
Darch took the load and set a good one up for thel®y morning relaxed session. Token fun
prizes were presented, SyncroSam'’s of note beihguah a joke, having been presented for
most helpful member under various vehicles in @id at times wet weather.

This event was once again well attended and suctegth a few newcomers being
welcomed. As is normal a few came just for onéhefdays, but the general feeling has been
that we should always strongly promote these adewieekend events, to help pay our way
and make the Saturday night camping as inclusiymasible. Quite a few tend to camp on
the Friday night as well, important for a good s&aturday morning. And there’s always
those who stay the course to the bitter end, hghartidy up the site, load the kit and ensure
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lone stragglers get away safely — many thanksdselas well as the Friday afternoon arrivals
who welcome, organise the camping and recce amdidlye driving sites.

Not having been able to hold an AGM at SP2, wededed tchave a committee meeting

at Coney farm, and the Spragmans came in very harthat cold snap. The issue of our
relationship with club80-90 was mooted and discdissewell as how we were to conduct
committee business in the future - by email, asemeed to do or on a bespoke private forum
board. The latter was agreed and setup withinltih#0-90 space for the time being, as the
general view was that was our roots and we welteast fledgling stage, appreciating
particularly the support from non-syncro drivinglelmembers. Other matters were also
discussed (subsequently minuted). At the samewiemvited Cate Chalkley and Jake
Stephens onto the committee.

The 2005 Christmas calendar did well again, wedtwadehow accrued a respectable working
bank balance over the 18 months as we looked forteea Spring event. We had Coney
Farm in mind again, having built up a liking foetplace as well as a good understanding
with the owners — this took quite a bit of weigfft@ur shoulders when planning and
promotional matters drew close.

Coney Farm in April 2006 attracted around 18 Sysenad with challenging steep hillside
trials on very slippery surfaces, and some reabyeaud plugging by the Scottish contingent
taking place, overall providing experienced drivwerth plenty of challenges. Several
newcomers really enjoyed the site’s good views,amdpportunity to try their Syncros off-
road under good guidance, definitely hit the rigidt with them. Notable were passengers
enjoying the off-road experience too... with somdlyeahooping it up The weather was
dramatic and provided for some excellent photdsettaken over the weekend.

Soon after CF3within the committee to start lookimga Syncropendence 3 site, as it
seemed the tradition was to keep looking for besiterevery year.

The committee, soon to have Syncropendence 3 dmottieon were generally finding that
communications through a forum board in the writterd and not face to face, or on the
phone, was becoming difficult. Decisions were beicgnmarder to make, as we seemed to
think that everyone had to have a say at all timbether they wanted to or not, and some
that the forum was there for a permanent and oiggoammittee meeting whenever it suited.
Some retrospectives from this might be that ondparum need decide a matter, strict
guidelines on the length of discussion would halg] that sub committees to deal with
particular issues should be tasked to make recomatiems. The dedicated committee forum
board was not turning out to be the panacea ttthbban hoped!

With less than 3 months before July 4th and nowteegs for Syncropendence, Treasurer
Jenny Tyger found a link that when pursued ledhted great sounding Welsh hill farm sites.
With little time to mess about, Mark, Jenny and atfysommitted to a day’s driving at the
most favourable one — it was as good as perfe@yacronautmania and also close to areas
rich with Green Lanes and old tracks ... so withfewa days of returning we issued a
favourable report to the committee.

Despite dealing with some thorny pre-event iss8gacropendence 3, 2006 was pushed
ahead and several of the committee made spectaitsefb advertise the event one-to-one, by
email and telephone, at short notice as we knewd ¥eeind a really superb place and the
costs, though high, were pro rata based taking af lihe risk away.

With Mediterranean weather, fantastic views andostnunlimited acreage to drive on, all |
can say is we ‘comsumed’ as much as this hill faraallenges as we could in one weekend,
with some nice coolingnterludes in the river meandering through the csitegdields and
farmlands below. Thomas being away prior to thengvend in two minds as to his return, we
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asked member Roger Crocker to be Clerk of Coueagkan MSA marshal - so many
thanks to him and Julia for travelling up — he assume they had a great weekend. Other
members came for the first time and from staririshh | think we all had a memorable
weekend’s driving, great atmosphere within the csite@and as usual all the children were
just a joy to have around. Bob came, drove, fillmed again produced a very original and
entertaining video for us -thanks. Ditto the comteatmembers who came and contributed to
A few stayed on another night to drive some reafigient tracks and lanes across to Vyrnwy
Reservoir and back on the Monday, something otstersld do if we go there again — icing
on the cake!

As you will see from the Treasurer's report we haearly £500 in the account, which will
hopefully allow a wider scope for future activitissd meets, with a bit less soul searching
beforehand than has been the case.

This is notwithstanding having built up a reasoeat@mplement of necessary club items
such as fire extinguishers, first aid, markersetc.

Being a new club still in transition there are sdimags as Chairman | would like to see in
place within the Syncronauts to stand them in gsiedd for the future:

* A committee committed to maintaining the Syncroeaib as an ideal UK wide
medium for Syncro owners to share knowledge, meetnad most of all to further their
enjoyment of driving on and off road.

* A wider committee with members right across thentguand yet with an efficient
means of holding meetings as and when requireah iefficient and effective way,
with sub committees taking on specific respongibsie.g. liaison with Green Laning
groups and organisations.

* A Syncronauts membership that is fully inclusivel amation wide.

» To eventually organise events that range furthetchfand of wider scope, and the
ability to represent ourselves favourably alongsitteer European Syncro owners
clubs, here or abroad.

The club continues to grow, now over 80 membersexpected to top 100 this coming year.

| am pleased to say that we have managed to faéibriginal aims outlined in the first
statement of my report above - running off-roadidg events suited to Syncro owners and
drivers and making them welcoming to all membei$ good social occasions.

In the past few months we have sadly had sevesgnations from the committee. And
Aidan, Andy McClements and Jake Stephens will mostanding again this year having a
busy time ahead.

Aidan (Beaker) Talbot has been on the committeeesitwas formed, is often the first to
arrive and last to leave our meets and is here aoting as stand-in Secretary overseeing this
AGM - Special thanks.

Many thanks to all who have served on the Commftieall their hard work in front of
computers as well as at events, their guidanceraradvement in making the events we have
run successful.



Thanks to:

Thomas for taking charge of many of the events axeehrun as CoC, dealing with
MSA permits - and setting out some cracking trestions!;

Jenny for dealing efficiently and professionallyalhmatters relating to the
Treasurer’s responsibilities - as well as many Wayond her remit;

Vice Chair Mark Williams for acting as a guidinglit from day one to the present,
with never a dull moment in conversation or thetten word!;

And finally, to all the Members who have shown trgipport by trusting enough to
book up for our meetings in advance and then matkiagnost of what's on offer from
arrival to departure. Looking down on a campsitafhigh on the hills or watching 20
Syncronauts enjoying their driving and the surrangadountryside can only put a
smile on the face of everyone involved and makestdmmittee's work well
worthwhile.

3/06 Accounts

The accounts were available for the membershipete and are attached to these minutes.
No questions were asked about the accounts andvieyapproved by those present.

The club’s finances are in a healthy state whichmseve can purchase further equipment as
needed and if necessary can bankroll or subsidiseef events if the need arises.

4/06 To receive any nominations for officers/commit tee members

Kevin Horler Secretary
Jenny Sippings Treasurer
Doug Brett

Roger Crocker
Andrew Fendick
Michael Ghia

Bob Green
Russel Johnstone
Simon Mounty
Andrew Scott
Clive Smith

Dai Williams
Mark Williams

5/06 Resignation of the existing committee
At this point in the meeting the existing commitedkeresigned their posts.

6/06 Election of officers and committee

Kevin Horler and Jenny Sippings were elected unspg@do the positions of Secretary and
Treasurer respectively.



The online poll for the committee members wasdeftn for 24 hours to give plenty of time
for members to vote. Altogether 26 members voteatitha following candidates were
elected:

Doug Brett

Roger Crocker
Bob Green
Russel Johnstone
Simon Mounty
Andrew Scott
Clive Smith

Mark Williams

7/06 Any Other Business
The following issues were discussed:

The connection with Club 80-90

Quite a wide ranging discussion took place conogrthie links with Club 80-90. The
Syncronauts grew out of Club 80-90 and withoutdhyeport of the 2 wheel drivers,
Syncropendence 2004 would have been a failurerafvgtoll was taken on whether we
should maintain the links with Club 80-90 and 758ted yes. It was agreed that this is a
matter that should be discussed in further detathb new committee.

Future events

A discussion took place about the number of evidraiswe should organise and where they
should be held. The general view was that 3 or g planty, not forgetting other meets such
as CJ’s Devon weekend and the Brickyard Dales wekk#us other informal local meets. It
was felt that we should look for new sites, as spe@ple are getting bored with Coney Farm
and in different parts of the country than our caliged norm.

Pricing of events

One member questioned why we had different priceg wheel drivers and 4 wheel drivers
at events. It was pointed out that this is onlydhse at our more expensive events; at Coney
Farm everyone pays the same. The issue of carpgagengers was also discussed at some
length.

Syncronautstechnical help

One member suggested that there should be a 24dutunical support for members. It was
felt that 24 hours was unreasonable, but Aidan esigg that maybe we should have a
syncro-specific help list like the Club 80-90 héa.

Thanks

Andy McClements felt that he represented those attemded any of the fine Syncro club
events held over the last two years, in thankihthake individuals who made them happen.
This sentiment was echoed by several other members.

8/06 Close of meeting
The meeting closed at 10.30 p.m.
Aidan thanked Mark for providing the platform a@tive and Jenny for all their work in

setting up and running the forum and the techif, stli the committee from the past for their
efforts and all of the members who took the oppaty to contribute.
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